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The unit claims about 50 percent of the market for the automatic door systems
commonly found in supermarkets, "big box" retailers, hospitals and other high-
traffic buildings.

"This business has basically doubled in the last five years," said Frank Luke, the
unit's chief operating officer, his husky voice rising above the din of the shop
floor, where he strolls easily among plant workers, frequently greeting them by
name and stopping to shake their hands.

"It's amazing the output we've gotten," Luke said. "Automation gives us less
errors and more efficiency."

As he speaks, the whir of manufacturing equipment mixes with the clatter of
assembly stations as large door frames, minus the glass that will be installed
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later, move through the Farmington production factory.

RELATED
The spacious, brightly lit facility is abuzz with activity with workers pushing raw
materials, fabricated parts and finished doors forward along the production line.

Operating on two shifts, the factory produces about 400 automatic doors a TOP JOBS
week. A single door system can go from start to finished product in as little as from CareerBuilder
4> hours.

RECRUITER
The automatic doors unit has become the foundation on which its parent J MORRISSEY
company, The Stanley Works, is building a new security division.
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And that division - Stanley Security Solutions - is helping to transform the 150-
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year-old maker of tools and entry systems, giving Stanley a new way to grow.

"We're working very hard to transition from a slow-growth building products HOTEL - FRONT DESK
company, serving and dependent upon large retailers ... to a company that's CLERKS
faster-growing, more diversified and has more than one growth platform," COURTYARD BY
Stanley's chief executive, John Lundgren, told analysts. MARRIOTT

Stanley Security Solutions, which includes the automatic doors unit, recorded MANUFACTURING
sales of $818 million in 2005, up nearly 24 percent from the previous year. ENGINEER

SMITH & WESSON
That made Stanley Security Solutions the fastest-growing of the three major

divisions operated by The Stanley Works. The company's other two divisions -
Consumer Products and Industrial Tools - saw their overall sales rise by 5 to 6
percent between 2004 and 2005.
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The Security Solutions division started five years ago with just the Access
Technologies automatic doors unit. But from 2001 to 2004, the division LANDSCAPE
recorded a compound annual growth rate of 63 percent, company figures show. ~BUTLER COMPANY

Pumping up the revenue and product line has been a rapid-fire series of MEDICAL ASSISTANT &
acquisitions. Those deals include: FRONT DESK

BEST Access Systems, formerly Best Lock Corp., maker of locks and other
access control systems, acquired in 2002.

VOCATIONAL
Integrator.com, which provides customized security systems for correctional SPECIALISTS
institutions, acquired in 2002. HARTFORD
REHABILITATION
C.J. Rush Industries, maker of door systems, acquired in 2003. CENTER
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